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Sugarcreek Village Council had a regular council meeting at Village Hall on February 2, 2026, with
Mayor Walt Wilson presiding.

The meeting began with the Pledge of Allegiance.

Roll Call: Thomas Brown, Jason Hamsher, Josh Jarvis, Anthony Martire, Matt Miller, Sam Beachy.

At 7:01 p.m. Jason Hamsher moved to go to executive session to discuss IT security for the village and
the discipline of a public employee. The motion was seconded by Sam Beachy and at the roll call all
members voted approval. Hamsher invited the mayor, village administrator, and fiscal office to join
the session.

Council returned to regular session at 9:10 p.m.

Thomas Brown moved to accept the minutes of the January 5, 2026, meeting as typed and the
motion was seconded by Matt Miller. At the roll call all members voted approval.

Expenditures: Josh Jarvis moved to accept the expenditures, and Miller seconded the motion. At the
roll call all members voted approval.

Mayor Wilson: The grant application for demolition of the property on N. Broadway Street has been
submitted. The total estimated cost is $53,966.

The museum committee has requested a $1.00 per hour wage increase for the curator. The curator
salary is split four ways with the village contributing 25%. Hamsher moved to approve the increase
and the motion was seconded by Tony Martire. At the roll call, Sam Beachy abstained and all other
members voted approval.

Village Administrator Kaser: Water towers. As a part of the required repairs to the water towers,
the exteriors have to be painted. The quotes are $53,250 for the tower by the football field and
$57,000 for the tower by McDonalds. Miller moved to approve the expense for the tower by the
football field, and it was seconded by Hamsher. At the roll call all members voted approval.
Hamsher moved to approve the expense for the tower by McDonalds, and it was seconded by Miller.
At the roll call all members voted approval.

streets: The village will be doing ditch cleaning on St. Rt. 39 by Ragersville Road. One of the mowers
is due to be replaced and Kaser had a quote from Schlabach Engine Repair for $15,665.80. They will
give a trade allowance of $7,350 which makes the cost $8,365.80. The traffic signal at Shanesville
has not been working correctly. Signal Service came out and did temporary repairs. The cost for an
upgrade to correct the problem is $8,060. Kaser presented a quote for a new dump truck and put
the item into the Streets, Water, Sewer committee.

Street department personnel: Justin Thomas resigned January 23, 2026, after 10 years working for
the village. Rick Troyer resigned February 2, 2026.

Fire Chief John Meek, Jr.: Meek recommended Sharolyn Schlabach as a new employee of the fire
department. He also requested that the village pay for her EMT training. Hamsher moved to hire
Sharolyn Schlabach pending the completion of pre-employment drug testing and to pay for her EMT
training. The motion was seconded by Martire. At the roll call all members voted approval. Meek
presented the annual reports for the fire department.

MONTH EMS FIRE TOTAL
JANUARY 15 2 17
FEBRUARY 16 6 22
MARCH 20 5 25
APRIL 19 7 26
MAY 18 3 21
JUNE 16 6 22
JULY 22 3 25
AUGUST 24 8 32
SEPTEMBER 17 6 23
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OCTOBER 22 3 25
NOVEMBER 11 11 22
DECEMBER 13 6 19
TOTAL 213 66 279

Police Chief Kaser: The police department basement flooded because the sump pump failed. HRN
was called in immediately. Zechariah Haynes passed the testing for the police academy and will be
starting classes February 3, 2026.

Councilman Miller: Streets, Water, Sewer committee met prior to council to discuss the sewer line
on Miller Avenue. Miller asked that Kaser proceed with securing an easement. The committee also
discussed 2026 paving. Decisions about paving will be made at the next meeting of council. Street
Water Sewer Committee will meet February 17, 2026, 6:15 p.m.

Councilman Martire: Martire asked if there is an ordinance that addresses clearing sidewalks of
snow. Kaser said there is an ordinance and the village will put a reminder out to residents. Martire
made a motion for the village to change their IT security provider to Pioneer 360, and it was
seconded by Beachy. At the roll call all members voted approval.

Councilman Beachy: Firman Ridge. Beachy said the downspouts go through the curb in his area and
asked if the street department would not plow them shut.

Councilman Miller: There are intersections that need checked by the street department for visibility
due to the high snowbanks. Brad Miller from Skyline school contacted Miller asking if they could put
their septic tank in. Kaser said nothing has changed regarding a right-of-way, so they have to wait.
Miller thanked fire Chief Meek for the banquet and Bob Smith for allowing the department to have
the banquet at his museum.

Councilman Brown: Brown asked if anything could be done to remove more snow around Luzanne
Street. He also mentioned that the fire hydrants are buried in snow and ice.

Public meetings were advertised for Ordinances 25-2424 and 25-2425 and held at 6:30 p.m. Wilson
kept the meetings open until 6:40 and there was no one in attendance, so the meeting was closed.

ORDINANCE 25-2424 6'" Reading

Adopting amendments to the zoning code of the village of Sugarcreek, Ohio to address short-
term rentals. Miller moved to adopt the ordinance, and it was seconded by Beachy. At the roll call
all members voted approval.

ORDINANCE 25-2425 3™ Reading
Providing for the zoning of unzoned parcels of land annexed to the Village of Sugarcreek, Ohio, by
Ordinance #25-2422. Beachy moved to adopt the ordinance and it was seconded by Jarvis. At the
roll call all members voted approval.

Due to the Presidents’ Day holiday, the next meeting of council will be on Tuesday, February 17,
2026, at 7:00 p.m.

Meeting adjourned at 9:52 p.m.
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