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Sugarcreek Village Council held a special council meeting at Village Hall on October 27, 2025, with
mayor Walt Wilson presiding, to discuss staffing the police department and the purchase of a new
police cruiser.

The meeting began with the Pledge of Allegiance.

Roll Call: Mick Fanning, Sam Beachy, Nathan Wagler, Josh Jarvis, Matt Miller, Jason Hamsher.

Mayor Wilson thanked the members of council for coming to the special meeting and turned the
meeting over to Police Chief Kevin Kaser.

Police Chief Kaser: Kaser said he has located a new vehicle for the police department. The cost is
$42,638.00 which is the state purchasing price. Josh Jarvis moved to authorize the purchase and
the motion was seconded by Nathan Wagler. At the roll call all members voted approval. The
vehicle should be delivered by the end of the week.

Kaser then addressed the issue of staffing for the police department. He has had an opening for
two years. He explained that other cities and villages are offering incentives to recruit officers.
One incentive is to sponsor a candidate for training. Buckeye has a class currently and it is the
first class they’ve had in two years. Stark State has a part-time class starting in November, and a
full-time class starting January 27, 2026. They will accept twenty candidates for the full-time
class. Kaser has a candidate who has shown interest in joining the department for over a year. He
is willing to sign a contract. After discussion, council agreed the contract should be for five years.
If he fails to pass the training, or leaves before the end of the contract, he will be responsible for
reimbursing the village for the training and uniforms. The cost of the training is $6,510.00 which
includes the cost of ammunition. The village will pay for his uniforms for training and supply him
with a duty belt and gun, and vehicle to drive to and from training. The reimbursement amount
was set at $7,000.00. All village property will be returned to the village daily. The starting wage
will be $25.00 per hour during the training. Josh Jarvis moved to hire the candidate, and it was
seconded by Matt Miller. After discussion, all members voted no because the position is not
currently in the village pay ordinance.

Kaser has written a job description for a police candidate trainee that he will have Solicitor
Frautschy add to the pay ordinance. Provided that ordinance is adopted, Kaser will hire the
candidate in January 2026.

The meeting was adjourned at 5:47 p.m.
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