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Sugarcreek Village Council had a regular council meeting at Village Hall on August 18, 2025, with
mayor Walt Wilson presiding.

The meeting began with the Pledge of Allegiance.
Roll Call: Matt Miller, Sam Beachy, Nathan Wagler, Jason Hamsher, and Mick Fanning. Josh Jarvis

was absent.

Sam Beachy made a motion to accept the minutes of the meeting on August 4, 2025. The motion was
seconded by Matt Miller and at the roll call all present members voted approval.

Expenditures: Jason Hamsher made a motion to accept the expenditures and Beachy seconded the
motion. At the roll call all present members voted approval.

Mayor Wilson: Wilson thanked the Weaver companies for the outstanding fireworks display on
Saturday, August 16™.

Trick or Treat in the Village will be Saturday, October 25, 2025 3:00 — 5:00 p.m.

There was a discussion about the first council meeting of 2026 but no decision was made.
Wilson appointed Captain Cody Shetler to the position of assistant fire chief. Hamsher made a
motion to confirm the appointment, and it was seconded by Beachy. At the roll call all present
members voted approval.

Solicitor Frautschy: Frautschy was absent

Village Administrator Kaser:

Streets: Progress continues on Maple Street. There will be a meeting on 8/19/25 to discuss water
lines. Kaser met with representatives from Belden Brick regarding the area on Edgemore Street.
They plan to work on the drainage in that area and add some different landscaping. No start date
was announced. The culverts on Skyline Drive at the north and south entrances are deteriorating.
Kaser will get estimates to replace them.

Water: Wednesday, August 20, 2025 the water department will be working around the west 900
block of St. Rt. 39, close to the Shanesville square to dig up and repair a leaking water line. The work
will start at approximately 7:45 a.m. to allow time for school busses to be through that area.
Thursday, August 21, 2025 all the water break holes will be prepped and that afternoon they will be

re-sealed.

Fire Chief Meek: The department has a brush truck and a utility truck and neither one is used very
often. The plan is to replace the bed on the utility truck, get a new skid unit, and upgrade the ATV
and lights. The estimated cost is $64,010. Sugarcreek Township has agreed to pay approximately
$50,000 and the fire department association will pay the remainder. Meek will meet with the
township to get confirmation of that commitment. Hamsher made a motion to approve upgrades to
the 2017 brush truck with the funds coming from Sugarcreek Township and the fire department
association at no cost to the village. Miller seconded the motion and at the roll call all present
members voted approval. The current brush truck will be sold at a future date.

Police Chief Kaser: There have been more reports of people soliciting door to door. There are no
active permits for soliciting and Kaser asks that residents report to the police if the solicitors show up
at their home.

The primary sidearm for the department is a Sig Sauer P320. Reports of accidental discharges have
been verified by the FBI. The village has had no incidents, but Kaser has done research and would
like to replace the primary sidearms with Glocks. He has quotes and the estimated cost is $10,500.00
for guns and holsters through state purchasing. All department personnel will have to complete
training with the new sidearms. Beachy made a motion to allow Kaser to order the new equipment
at a cost of up to $11,000.00 and Hamsher seconded the motion. At the roll call all present members
voted approval. The turnaround on the Glocks is approximately 120 days.

Councilman Hamsher: Hamsher called a meeting of the Finance, personnel, and audit committee on
September 8, 2025 at 6:30 to begin discussion of the 2026 payroll ordinance.
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Councilman Miller: Miller informed council that Skyline Manufacturing has not yet approved the
right-of-way for the Skyline School to run a sewer line to the pump station. The school asked what
other options they might have. No decision will be made until Skyline decides on the right-of-way.
Miller recommends the village start to search for an engineering firm for future projects. He
suggested that the water line on St. Rt. 39 be the first project for the new firm.

Councilman Wagler: Lands, Buildings, & Insurance and Safety had a combined committee meeting
prior to council to discuss living quarters for the fire department. A group from an Amish church has
offered to donate the labor. The village will need to have drawings finalized by an architect and
contract with a licensed plumber and licensed electrician.

Councilman Beachy: Beachy asked why the parking lot on 93 South has not been striped and opened
for use. Miller and Kaser explained that because of the extremely hot weather, the asphalt is not
completely cured and not ready for traffic. Wilson said the paint machine needed some repairs that
were completed this morning, and the school zone will be done tomorrow. Miller asked if the
crosswalks and stop bars at Factory Street and St. Rt. 39 could also be re-painted.

Councilman Miller: There is a Crimson King Maple tree at Shanesville Square that looks like it is
dying. Should the tree be replaced? Kaser will look into it. The streetlight on Mill Street that was

repaired is once again not working. Wilson asked about progress on Hillside Drive and Miller said
they will be starting back up on 8/20/2025.

RESOLUTION 25-2414 15" READING
Resolution accepting the amounts and rates as determined by the budget commission and
authorizing the necessary tax levies and certifying them to the county auditor.

The next meeting of council will be on Monday, September 8, 2025, at 7:00 p.m.

Meeting adjourned at 7:46 p.m.
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