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Sugarcreek Village Council had a special council meeting at Village Hall September 12, 2024, with
mayor Walt Wilson presiding, to discuss the Water Department Expansion cost and financing
options.

The meeting began with the Pledge of Allegiance.

Roll Call: Mick Fanning, Sam Beachy, Nathan Wagler, Josh Jarvis. Matt Miller and Jason Hamsher
were absent.

Guests: Matthew Miller and Creston Stephan, P.E. of W.E. Quicksall & Associates, Inc., Gary
Hunkele, regional sales manager of the Roberts Filter Group

Mayor Wilson introduced the representatives from W.E. Quicksall and Associates, who were
present to explain the price increase on the preliminary cost estimate for the water treatment
plant expansion project.

Creston Stephan, project engineer for W.E. Quicksall explained that the initial costs were gathered
from suppliers in late 2023. The village was approved for ODOD grants in the amount of
$1,258,220.00 based on those cost estimates. Under the conditions of that funding the project
must be under construction contract by 12/31/24. As Creston was double checking the figures for
the project in preparation for applying for the permit from the EPA, he discovered an error from
one of the suppliers. The cost of the Pressure Filter tank was left off the original quote. The
original cost from that supplier was $175,000 and the new cost is approximately $800,00.00. That
error means the village share for the project will be $920,018, an increase of $576,438.00.

Gary Hunkele: He said he is responsible for the error, not the engineering company. He made the
mistake and acknowledged that. He could not reach the president of Roberts Filter Group today
but plans to talk to him tomorrow and ask for a discount of some amount to help offset the error.
He will get the decision to the engineers tomorrow and they will let the village know if a discount
was offered.

Mayor Wilson asked what kind of timeline was available for the village to decide on the increase.
Creston explained that the deadline is now. The permit application must be processed ASAP.

Matt Miller (W.E. Quicksall): The advertisement for bids should be placed by the first or second
week of October for an end of October bid opening and November selection of contractor.

Village Administrator Kevin Kaser: The village averages 380,000 — 425,000 gallons of water
processed per day. We are at capacity for water treatment, so expansion is necessary. There are
chemicals used for water treatment that were being used every other day and now must be
added daily at an increased cost to the village. There is an increased demand on the system and
more growth is expected in the near future.

Stephan added that there are also additional costs in the estimate due to the soil report that
indicated more foundation work is necessary for the addition. He does not expect that any more
large increases in cost will be needed.

Mayor Wilson asked the council if everyone agrees that the expansion is necessary and all present
members agreed that it is necessary.

Financing options: Three options were presented for financing the additional village share.
1. Re-allocate funds that are earmarked for repairs to Zurich Street
2. Obtain a loan from OWDA with 3% interest.
3. Use existing funds from the general fund.

Kaser: Before a decision is made, understand that Zurich Street can be repaired in sections over
the next three years, by the village street department as a part of the annual paving budget.
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After a lengthy discussion and looking at projects that are planned for the next 5 years, Josh Jarvis
made a motion to move forward with the expansion using option 3 for funding. Nathan Wagler
seconded the motion and at roll call all present members voted approval.

Matt Miller (W.E. Quicksall) said he will prepare the final paperwork and send it to solicitor
Frautschy so an ordinance can be prepared to advertise for bids. That ordinance will have to pass

as an emergency at the next regular meeting of council, September 23, 2024. The advertisement
will run for 2 consecutive weeks and the plan is to open the bids the last week of October.

The meeting was adjourned at 7:00 p.m. W

Mayor

Attest:

Fiscal Officer
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